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POLICY ON SUCCESSION FOR THE BOARD AND SENIOR
OF ORGANICS LIMITED

Background and Significance :

The Securities and Exchange Board of India has mandated the need for a
succession policy pursuant to Regulation I7(4) of the Securities and
Exchange Board of India (Listing Obligations and Disclosure
Requirements) Regulations, 2015, as amended from time to time ("Listing
Regulations"), in order to ensure that interests of investors of a listed
company do not suffer on account of sudden or unplanned gaps in
management of the company. Therefore, the Board of Directors ("Board")
of all listed companies are required to develop an action plan for successful
transition of key executives in accordance with the Listing Regulations.

Pursuant to the Listing Regulations, Unique Organics Limited ("the
Company") is required to put in place a plan for orderly succession for the
Board and Senior Management. Succession planning is crucial to the
survival and growth of any business and a tool for an organizatron lo
ensure its continued effective performance through leadership and
management continuity. The Company appreciates the importance of
succession planning to ensure continuity in its smooth functioning. Key
positions in the Company, which are important for the Company's current
and future growth are assigned to qualified and competent professionals.
It is imperative to fillup vacancies in such positions wellin time to ensure
continuity in leadership and management of the Company.

In view of the above, the Company has formulated the following Policy on
Succession Planning for the Board and Senior Management of the
Company ("the Policy").

Objectives:

The objdctives of the Policy are, inter alia, as under:

1. To identify and nominate suitable candidates for the Board's
approval to fill vacancies which may arise in the Board from time
to time.

2. To identify the competency requirements of critical and key
positions, assess potential candidates and develop required
competency through planned development and learning
initiatives
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3. To identify the key job incumbents in senior management
positions and recommend whether the concerned individual be

granted an extension in term/service or be replaced with an

identified internal or exterrtal candidate or recruit other suitable

candidate(s).
4. To ensure. the systematic and long-term development of

individuals in the senior management level to replace as and

when the need arises due to deaths, disabilities, retirements, and

other unexPected occurrence"

ApplicabilitY of the PolicY:

The Policy shal1 be applicable for succession planning of the managing

director, whole-timei exlcutive directors, non-executive directors'

independent directors and other members of the Board and senior

management.

For this purpose, senior management shall mean officers / personnel of the

company *ho .r" members of its core management team excluding Board

of Diiecttrs and normally this shall comprise of all members of management

one level below the chiei executive officer / managing director / whole time

director f rrranager (including chief executive officer f manager, in case they

are not part of the uoara) and shall specifically include company secretary

and chief financial officer.

Succession PLan for the Board:

The Nomination and Remuneration Committee of the Board (the "NRC")

shall review the leadership and management needs of the company from

time to time. The NRC shall assess the suitability of a person who is being

considered for ;;"i",;;rrt .* a director of the Company, based on his /
her educational qualificatiofl, experience, expertise, and track re-cord and

shall ,""o**.r,.d to the Board, the terms and conditions of his/her

appointment, including remuneration'

Succession Plan for the Senior Management

The Managing Director (MD) / Chief Executive officer (cEo) shall periodically

review the Senior Management structure, including identifying members due

for retirement, potential attrition, or role transition, as well as any new

vacancies arising from business needs, expansion, or upgradation of
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departmentsorregionaloffices.TheMD/CEoshallassesstheavailability
of suitable candidates, both irrt"rrrlirvlnd externally, to ensure-continuity

in leadership and support the company's future growth and development'

In the event of any vacancy or unexpected t'-t^*"t"e in respect of any

memberoftheCoremanagementteam,theresponsibilityoftheroleshallbe
undertake,'o,,u..,interimbasisbytheimmediatenextlower-rankingofficial,
as per the organ oiirnchart and hierarchy, until a suitable replacement is

identified and appointed ir, ...oriance with the succession plan' The

appointment of ,i"-, ,.rr.seria] Personnel sha1l be mad'e in compliance with

all applicabl" prorri"ions of the c"-p"ri.s Act, 2O 13]includ'ing the rules made

thereunder) and the sEBI (r,i"ti.rg 5trigations and Disclosure Requirements)

Regulations, 2015 (LODR)' as amended from time to time'

Emergency succession or temporary change 
--.Jrom*r her:ome

Ifadirector,sslot/SeniorManagement,spositionsuddenlybecomesvacant
byreasonofdeathorotherunanticipatedoccurrence'theCommitteeshall
convene a special meeting "" ";;;;s 

possible to implement the process

described f'""i"' "t'bject 
to the necessity involved'

For a temporary change i., o."rtive ieadership (i'e'' i1lness. or leave of

absenceforlongtime),theimmediatejuniorofficer,reportingtosuch
executive, shall take char*" ''';l;; 

of his/ her senior until the senior

executivere-joinstheofficeorif,he/sheisnotcompetentinviewofthe
Committee,thensuchotherpersonwhoiscompetenttotakethechargeas
maybedecidedbytheCommitteewilltakechargeuntiltheseniorexecutive
re-joins the office'

f:#:T::[:; connict,be-tween the companies Act, 2oL3 or the 
'EBI

Listing regulatioils'or rrry oth."r.=t.ir,o.y "r*"t*""1" 
(;Regu1ati91"") and the

provisions of ,rri" i"ii"v,-trr" e"t)[ig"i""t""" ;h"ii pt";ail over this Policv'

Amendments
Anv subsequent amendment / modification in the Companies

,.ffi'.,#"T: q;ryt#f 
11 # ;lH 

;ff[" fji#I Ll:' ::'tr
the Provlslons r

Act,2O13, SEBI
consistent with
amendment(s),
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clarification(s),circular(s),etc.,shallprevail"upontheprovisionsofthisPolicy
and this Policy "h;ii-"i;d 

amended accordingiy'

ConfidentialitY
AllpersonsresponsibleforexecutionofthisPolicyshallensureconfidentiality
of the discussion" .r.a decisions il; ."g".a to trre prospective candidate'

except that the iri"]"*tlo, *.y be sharJd, if requir"O, *itf' the concerned

candidate i, ora", i;;;;t"r. iniml her for such elevation'

Review of PolicY

TheBoardhasthepowerto-reviewthisPolicy,fromtimetotime,onthe
;;;;;;""dation of ti'" NRC Committee"


